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3. POLICY CONSIDERATIONS
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2 This mirrors the arrangements operating for many yearsin the Central region, where NASC agencies are contracted to manage personal
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3 Ashburton services were included in the review. However they have been excluded from this proposal for the reconfiguration of short-
term services because primary-referred and post-discharge services in Ashburton are currently funded and delivered differently from the
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Being able to be easily extended to cover other services, particularly domiciliary allied health.
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7. DISABILITY CONSIDERATIONS
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4 For the Canterbury area excluding Ashburton
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APPENDIX A

WHAT EXISTS NOW -where home care fits C > =sevice [ ] = reterrer

-
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APPENDIX B PROPOSED SERVICE MODEL

PROVIDER1
REFERRERS Advisory
&
Group idated
ASSESSORS AéjVige’ sarvice oices
level opment,
GPs Pevelop Manage funding
packages, access
COSEs Str?ndard criteria, service PROVIDER2
Hospitdl staff Aot development
Providers Report $ & client
trends Referrals
Allied health
CO-ORDINATING
NASC agency CENTRE
Midwives Notify review Valida%cra] \E)cr)?egger Info
Maori provider dates _ Co-ordinate referrals, PROVIDER3
Pacific provider tiate reYH?S’S feed back Invoices
Info

RURAL

PROVIDER

|
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Patient GP assesses

presents at GP that the patient
practice with may need
emphysema physio and

exacerbation home help
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APPENDIX C HOW PEOPLE WOULD FLOW THROUGH THE SERVICES

Pathway From Primary Care

( Referral

A validated
assessor (eg
COSE)
completesthe
standard home
assessment,
proposes package
of careand

specifies

\ provider /

Referral isfaxed

Co-ordinating Centre
Logs dataand generates review date

Verifies package of care

Faxes request to provider for service
Confirms service availableto referrer
Faxesreview dateto referrer

Provider
Providesthe
service requested

and submitsan
invoiceto the
Bureau

to the Centre

Co-ordinating Centre
Centre vdidates and logsinvoice data
Invoice datais client based and includes

visitshours and service provided
Centre sends validated invoices for
payment

(This validated function could be
contracted to Healthpac)
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Pathway Post Discharge  Community

Co-ordinating Centre

Logs data and arranges home assessment
by COSE or provider, if necessary

Verifies package of care - standard/other
Faxes request to provider for service
Confirms service available to referrer

Faxes review date to patients GP/COSE

Contacts GP/COSE

Patient presents
at (orisreferred
to) Emergency
Dept with acute
Pneumonia

Hogpital admits
patient

/Hospital may : \

* Do the home
assessment (socia

Provider provides

- worker) the service
- or requested and
; * Send referral to Co-ordinating Centre submits an
ey | Centre for them to Centre validates and logs invoiceto the
organise a home invoice data Centre
assessment by COSE Invoice datais client based
O provider and includes visits'hours and
S *or service provided

eask a provoder to do

\the home assessment /

(Thisvalidation function
could be contracted to
Healthpac)
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Pathway ED A, T+R Unit Community

Co-ordinating Centre
L ogs data and generates review date
*Verifies package of care

*Faxes request to provider for service

Assessed by
ED Registrar,
Socia Worker

Patient
presents at ED

with
dehydration Refared to «Confirms service available to referrer
mal r?:tgl tion AT+R *Faxes review date to referrer
admission *Sends copy to GP/COSE

Provider

Treatment at / \

provides the

A, T&R A'T:;ug(ir%@tre Co-ordinating Centre service requested
*Assessed by o = validates and logs invoice and sends an
A, T+Rteam at » District Nursing data invoice to the

C bud
home (Centre budget) Invoice datais client based Centre

«Contact is * Long-term home and includes visits'hours and

made with help (DSS budget) service provided
COSE and GP (Validation function could be

contracted to Healthpac)

Long-term
NASC team log details
Linked to same system as Centre
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APPENDIX D MEETINGS HELD WITH STAKEHOLDERS, NOVEMBER 2002- FEBRUARY 2003

Review team:

Tor Wainwright and James Prendergast (SISSAL), Valerie Meyer (independent contractor), Stephanie Chapman (CDHB purchasing)
Erin Flood (CDHB Planning & Funding), Vivienne Johnson and Andrea Johnson (Ministry if Health Disability Services Directorate locality team)

Stakeholder groups met with:

ACC (Nicola Hearn)

Access Home Health (Helen Collie)

Ali's Home Help (Ali Williams)

Ashburton Community Health Services (Bernice Barron, Geke Clucas, Barbara Blincoe, Jan McLennan, Bev Donaldson)

Burwood Hospital (Di Gunn, Alison Clarkson, Patrick Doyle, Ngaire Hunt, Jamie Ross, Jo Townsend, Janine Goldsmith, Lyn Brown)

CDHB planning, funding and corporate staff (several meetings, individually and in groups) (Chris Hoar, Gill Coe, Jane Cartwright, Catherine Poutasi,
Nancy Stewart, Bridget Lester, Jo Powell, Janice Donaldson, Wei Yoon)

Christchurch Hospital (Ruth Barclay, Noelene Hill, Robyn Hulme, Pam Kiesanowski, Margaret Krauss & written comments from Bruce White)
Christchurch Women's Hospital (Bea de Langden. Chris Mazey)

Community Therapy Services, TPMH (Rosemary Hargreaves)

Eldercare Canterbury Stakeholders group (large group meeting, chair Bruce Penny)

Healthcare NZ Ltd (Mark Leggett, Jan Anderson, Maureen Trewin)

Jo Esplin

Lifelinks Bureau & Lifelinks (Anne Simpson, Sue-Ellen Sandilands, Julie Bachop)

LinkAGE Group (2 meetings) (Nigel Millar, Kath Noble, Ingrid Thomas, Gill Coe, Peter Leatham, Ruth Barclay, Janice Donaldson, John Hudson)
Ministry of Health Disability Service Directorate (Peter Leatham Vivienne Johnson, Andrea Johnson)

Nurse Maude Association (2 meetings) (Jenny Chong, Maurice David, Sharon Mason, Ingrid Thomas, Adrian Mouldey, Sheree East, Ngaere Carolyn)
Older Persons Health NASC and COSE (Penny Fisher, Leonie Klent)

Older Persons Health (Nigel Millar, Shelley Park, Carol Kerr)

Pacific Health (Manu Sione)

Pegasus Health (Sue Williams, Kelly Maw, Nicola Trolove)

Rural Providers group (Bob Bills, Vicki Mulholland, Nicky Palmer, lan Warren & written comments from .Howard Wilson)

SISSAL mental health team (Wayne Turp, Lucy Sandford Rees)
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