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1. ORIGIN OF THE REPORT

This report provides an overview of progress for initiatives within the Hospital and Specialist
Service workplan that are a component of the Canterbury DHB Core Directions “Better Ways of
Working”. This is a monthly update item.

2. DISCUSSION
This report provides a status update of strategic Hospital and Specialist Service workplan
programmes for the 2009/10 financial year. This revised format only reports the core programmes
progress. These programmes are a mix of savings programmes and Improving the Patient Journey
key programmes. There are many other initiatives throughout the Hospital & Specialist Service

which are not reported at this level, many of which are supported both from within the divisions
and by corporate resources. Many of these are reported in the divisional HAC reports.

3. APPENDICES

Appendix 1: Hospital and Specialist Service Workplan Report

Report prepared by: Richard Hamilton, Manager Business Development Unit
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